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What have we learnt about 
working with policy actors?
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Products arising from H2020 depend on processes 
involving both consortium members and the wider 

actors involved in our ‘mixed teams’
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Quantitative Story Telling
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http://societalmetabolism.hutton.ac.uk/
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Strategic then policy led QST
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Co-learning in mixed teams
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• Salient diagnosis (Green 
Recovery Deal)

but
• Participants expected 

technical solutions

We expected to:
• Discuss and debate 

interpretations
• Learn about what is meant 

for their roles
• Co-produce solutions and 

ideas
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Process learning
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Policy entrepreneurs
• Share, not just receive, knowledge

• Part of, not additional, to their role
• Empowered to fail forward
• Rewarded for innovation

Knowledge ecosystems
• Participation not just for citizens 
• Bureaucrats, parliamentarians, 

lobbyists with scientists
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Policy Support Learning
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Policy Support Learning
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Processes not Projects
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Magic’s legacy > policy advice

About building relationships

Workshops bringing together DGs

Learning and sharing can be 
uncomfortable for ‘experts’
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Take Home Messages…
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• WEF systems (across scales) not 
yet sustainable

• Threats to planetary & socio-
economic boundaries

• Clear aspiration for systemic 
approaches to sustainability

• Scale of challenge requires more 
than technical solutions

• Coherence via reflective 
transdisciplinary learning

• Uncomfortable, exciting, 
appropriate?
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Magic may be ending…
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But the sustainability journey is ongoing 
Please use our resources @ https://magic-nexus.eu/
migrating to Uncomfortable Knowledge Hub shortly

• Videos, briefings, games, interactive maps & tools
• People  - contacts via website 



Thank you for your attention! 
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